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Greater Yosemite Council
2026 Popcorn Sale Kick-Off



Greater Yosemite – 2025 Total Sales

Total Unit Sales: $699,790
Total Unit Retail sold including Traditional Unit Orders and Online sales attributed to the Council

Unit Commissions: $242,638
Total Unit Commissions for both Traditional Retail Ordered and Online Sales

Council Paid Registration: $7,425

Scout bucks: $9,160



Greater Yosemite Top Scouts and Units

Scout SalesUnit NameDistrict NameCouncil_NameScout NameScout Rank

$11,773Pack 365Sierra ValleyGreater Yosemite CouncilKasen a1

$11,726Pack 365Sierra ValleyGreater Yosemite CouncilZackary L2

$11,565Pack 365Sierra ValleyGreater Yosemite CouncilDaniel &3

$11,258Pack 365Sierra ValleyGreater Yosemite CouncilLeland C4

$11,046Pack 365Sierra ValleyGreater Yosemite CouncilCassandra S5

$11,031Pack 365Sierra ValleyGreater Yosemite CouncilDaniel S6

$9,828Troop 51Sierra ValleyGreater Yosemite CouncilTrayton B7

$9,357Pack 365Sierra ValleyGreater Yosemite CouncilMerrick H8

$8,530Pack 199Gold CountryGreater Yosemite CouncilAndrew "9

$8,442Troop 451Rio del OroGreater Yosemite CouncilTyler J10

$8,144Pack 365Sierra ValleyGreater Yosemite CouncilJax E11

$7,892Troop 2451 - GTRio del OroGreater Yosemite CouncilAlana F12

$7,850Troop 451Rio del OroGreater Yosemite CouncilJaxon L13

$7,568Pack 828Sierra ValleyGreater Yosemite CouncilJackson P14

$6,738Troop 2451 - GTRio del OroGreater Yosemite CouncilGrace A15

$6,608Pack 365Sierra ValleyGreater Yosemite CouncilEmery &16

$6,544Pack 365Sierra ValleyGreater Yosemite CouncilHarley E17

$6,431Pack 199Gold CountryGreater Yosemite CouncilAviyah M18

$5,838Pack 525Sierra ValleyGreater Yosemite CouncilBobby L19

$5,673Pack 580Sierra ValleyGreater Yosemite CouncilAbraham T20

$5,504Pack 199Gold CountryGreater Yosemite CouncilLink N21

$5,446Pack 10Sierra ValleyGreater Yosemite CouncilKillian F22

$5,341Troop 51Sierra ValleyGreater Yosemite CouncilLukus C23

$5,324Troop 50Gold CountryGreater Yosemite CouncilHunter H24

$5,263Pack 525Sierra ValleyGreater Yosemite CouncilNicholas L25

Unit Total SalesUnit Online SalesUnit Traditional SalesDistrict_NameUnit NameUnit Rank

$146,174$6,923$139,251Sierra ValleyPack 3651

$60,486$1,904$58,582Gold CountryPack 1992

$51,132$3,591$47,541Sierra ValleyPack 5253

$36,000$2,389$33,611Sierra ValleyPack 8284

$29,800$95$29,705Rio del OroTroop 4515

$28,646$637$28,009Sierra ValleyTroop 3656

$28,508$483$28,025Sierra ValleyPack 5807

$28,401$3,722$24,679Sierra ValleyPack 2268

$26,861$1,520$25,341Sierra ValleyTroop 5259

$26,404$3,592$22,812Sierra ValleyPack 1410

$25,314$1,410$23,904Sierra ValleyTroop 42311

$20,352$3,070$17,282Rio del OroPack 13212

$19,611$1,639$17,972Gold CountryPack 5013

$17,781$836$16,945Rio del OroTroop 2451 - GT14

$16,855$296$16,559Sierra ValleyTroop 5115

$14,198$1,215$12,983Sierra ValleyPack 51316

$13,758$130$13,628Sierra ValleyTroop 2525 - GT17

$13,540$1,263$12,277Gold CountryPack 23818

$13,540$1,257$12,283Sierra ValleyTroop 82819

$12,347$640$11,707Rio del OroPack 45120

$12,107$922$11,185Gold CountryTroop 5021

$11,662$702$10,960Sierra ValleyPack 1022

$7,927$172$7,755Gold CountryTroop 1023

$5,132$472$4,660Rio del OroPack 8124

$4,862$87$4,775Rio del OroPack 9625



Greater Yosemite Scout Hours Dashboard

11,556Reservation Hours Available from TE for Greater Yosemite Council

5,370Shift Hours Collected by Units

3,462Shift Hours Claimed by Families

2,985Shift Hours Worked by Scout



TOP SELLING UNITS

Total $'sCouncilUnitRank

$400,621Greater Tampa Bay Area CouncilPack 3131
$194,274Garden State CouncilPack 77212
$177,574Middle Tennessee CouncilPack 02733
$146,174Greater Yosemite CouncilPack 3654
$145,653Lake Erie CouncilPack 33035
$139,636Chief Seattle CouncilTroop 2826
$138,848Mid-Iowa CouncilPack 05837
$125,184Northern Star CouncilTroop 37148
$119,871Northeast Georgia CouncilPack 629
$119,356Last Frontier CouncilPack 339610
$112,766Circle Ten CouncilPack 185711
$109,310Crossroads of America CouncilPack 026412
$108,445Northeast Illinois CouncilPack 18913
$108,093East Carolina CouncilPack 008114
$108,013Las Vegas Area CouncilPack 7715
$106,764Greater Colorado CouncilTroop 31116
$104,854High Desert CouncilTroop 6417
$104,155Three Fires CouncilPack 10718
$103,399Crossroads of America CouncilPack 011219
$101,259California Inland Empire CouncilTroop 038420

NEW ALL TIME RECORD!

$400,621
Pack 313 

21 Units 
Sold >$100K

194 Units
Sold >$50K

2,678 Units
Sold >10K

Represents 78% of the Sale

AB1



Slide 5

AB1 Top 10 & top 20 dupe slide- 
- remove Jade from Zoey-Jade (#12)
Angela Blum, 2026-01-09T17:53:33.273

AB1 0 https://weaverfundraising-my.sharepoint.com/:x:/g/personal/jared_shepherd_trails-end_com/IQDE8XlvMigRRbcKK7oWA3-dAT87bO8b5omRR4uci4dlC-k?e=q3gzhE
Angela Blum, 2026-01-09T17:59:32.868



TOP SELLING UNITS
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TOP SELLING UNITS



Microwave Butter 
Popcorn
• The right snack 

for movie night
• 12 microwave 

bags

Salted Carmel 
Corn
• Rich caramel 

with just the 
right amount of 
salt

• 5 cups | 11oz

White Cheddar
• National #1 seller
• Savory and made 

with real cheese
• 16.5 cups | 6oz

Kettle Corn
• Light, crispy 

texture
• Only 4 

ingredients
• 7.5 cups | 4.5oz

Sea Salt
• Just the right 

amount of salt
• 3 simple 

ingredients
• 12.5 cups | 5oz

2026 Trail’s End Product Mix



TOP SELLING UNITS



$20 on almost all items?!

NEVER, NEVER, 
NEVER ask 

customers to buy 
popcorn. 

It’s to support You!

• One price – simplifies the fundraiser.
• Inventory management 
• Mistakes with selling the wrong bag

• Trail’s End tested this mix last year!
• $11 an hour increase 
• 8% more Yeses 
• Scouts understand its not about the product 

its about ME and my Unit. 



Products and Pricing 

Even if the customer 
says no, always say, 

“Thank you” and 
“Have a good day.”

• REMEMBER – YOU ARE NOT SELLING POPCORN. 
ANYONE CAN GO INTO A GROCERY STORE AND 
BUY A BAG!

• Change your mindset to “$20 will be help me attend 
*insert adventure like Jamboree  / specific summer 
camp!” and pick anything from the table!



•Units avg 12-15% in Online sales 

•Orders are fulfilled and delivered in *2-5 
business days 

•Share your custom Scout link on social 
media or text/email to family and friends
 

TRAIL’S END PROGRAM - ONLINE



Trail's End Rewards



Rewards & Life Skills
For Your Scouts
• Earn points and claim e-Gift Cards 

for adventures, fun, and gear!

• Credit earns 4x more than Cash

• +1 bonus point for Heroes and 
Helpers

• Scouts earn $0.01 per point—
easy to track and calculate

• Every sale builds confidence, 
communication, and teamwork!

TRAIL’S END REWARDS HIGHLIGHTS



2026 Technology Update – Unit Leaders

• Leaders manage entire sale in one place

• Invite Scouts to register and manage Scout roster

•  Easily set Unit and Scout goals

• Order popcorn

• Real time reporting of sales and inventory

• Unit to Unit transfers; no Council assistance needed

• Schedule and manage storefront sites and shifts

• Overview screen with Timeline, Storefronts, Rewards, and Commissions info!



2026 Technology Update – Unit Portal



2026 Technology Update – Unit Portal



2026 Technology Update – Unit Portal



Facebook 
Kernels Korner

GYC Website
Kernels Korner



Thank you!
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Questions?
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