San Francisco Bay Area Council
Commissioner Basic Training

Saturday, 18 September 2010
YLTC, San Leandro, CA

On Saturday, 18 September, 2010, the Commissioner Basic Training Course will be presented to
you free-of-charge in a full-day course. All three required of the sessions will be presented during
the day. While this may seem like a long day, you will have the opportunity to complete the entire
Commissioner Basic Training Course in a single day and have a lot of fun learning how to be an
effective Commissioner. (No further sessions will be required, and you will have met the training
requirement for the Commissioner’s Arrowhead award.) You will also have these options:

If you cannot spend the entire day with us, you can elect to attend the sessions that you are
able to. You will have to complete any remaining sessions in the future.

If you have already completed one or more of the sessions previously, you can elect to attend
only your remaining sessions.

The training agenda and times will be strictly adhered to, so that you can schedule your arrival time
(at least 10 minutes prior to the session starting time) for the courses that you want to attend.

Registration 8:00 to 8:30

Welcome 8:30 to 8:35

DVD 8:35 to 9:00 Commissioner’s Orientation

Session 1 9:00 to 10:45 Why Commissioners?

Session 2 10:45 to 12:30 Units: The Commissioner’s Top Priority.
Working Lunch 12:00 Contributory — Pizza or other local delicacy??
Session 3 12:30 to 1:45 How to Help a Unit.

Closing 1:45 to 2:00

(Breaks will also be included in each session)

To prepare yourself for this training, you should be familiar with these references:
Cub Scouting:  Cub Scout Leader Book; Chapters 2, 7, & 23.

Boy Scouting:  Scoutmaster Handbook; Chapters 2, 3, & 8.

Venturing: Venturing Leaders Manual; Chapters 1, 2, & 3.

To register for this course, please notify your District Commissioner. If you have any questions
about the course, you can contact them, OR you can call me or send me an email at:
Jim Smith — C: 415-215-7220 OR He: jasmilO@pacbell.net or We: [s2428@att.com.




