Greater Yosemite Council

Strategic Plan
2007-2011

Greater Yosemite Council- TAY- Traditional Membership

1. AsC (page #1) Year-end 2006 TAY, membership, density and 5 year TAY projections
(National standard density: CS=26.7, BS=20.0, Vent=3.0 & Total= 14.8)

Total youth population per youth serving executive-2006 national standard= 1:8025 .

In GYC=1:20204

District |Program| 2006 2006 2006 | 2007 | 2008 | 2009 | 2010 | 2011
TAY | membership | density TAY | TAY | TAY | TAY | TAY
BV CS 15330 580 3.8 15498 | 15668 | 15840 | 16014 | 16190
BS 10765 478 4.4 10883 | 11002 | 11123 | 11245 | 11368
Vent | 17949 187 1 18149 | 18348 | 18549 | 18753 | 18958
Total | 44044 | 1245 2.8 | 44530 | 45018 | 45512 | 46012 | 46516
units 72

projected| member-|ship 2% 1270 | 1295 | 1321 | 1347 | 1374

projected| density 2.8 2.9 2.9 2.9 3

projected| units 2% 73 74 75 76 78
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District |Program| 2006 2006 2006 | 2007 | 2008 | 2009 | 2010 | 2011
TAY | membership | density TAY | TAY | TAY | TAY | TAY
CT CS 15208 765 5 15375 | 15544 | 15715 | 15888 | 16063
BS 9078 701 7.7 9178 | 9279 | 9381 | 9484 | 9588
Vent | 16943 372 2.2 17131 | 17319 | 17509 | 17701 | 17896
Total | 41229 | 1838 4.4 41684 | 42142 | 42605 | 43073 | 43547
units 106
projected| member-|ship 2% 1875 | 1913 1951 1990 | 2030
projected| density 4.5 4.5 4.6 4.6 4.7
projected| units 2% 108 110 112 114 116
EC CS 8208 712 8.7 8298 | 8389 | 8481 | 8574 | 8668
BS 5118 528 10.3 5174 | 5231 | 5288 | 5346 | 5405
Vent | 9434 484 51 9539 | 9644 | 9750 | 9857 | 9965
Total | 22760 | 1724 7.6 23011 | 23264 | 23519 | 23777 | 24038
units 74
projected| member-|ship 2% 1758 | 1703 | 1829 | 1866 | 1903
projected| density 7.6 1.7 7.8 7.8 7.9
projected| units 2% 75 76 78 80 82
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District |Program| 2006 2006 2006 | 2007 | 2008 | 2009 | 2010 | 2011
TAY | membership | density TAY | TAY | TAY | TAY | TAY
49 CS 4989 462 9.3 5052 | 5107 | 5163 | 5220 | 5277
BS 3183 488 15.3 | 3222 | 3257 | 3293 | 3329 | 3366
Vent | 6389 178 2.8 6476 | 6547 | 6619 | 6692 | 6766
Total | 14561 1128 7.7 14750 | 14911 | 15075 | 15241 | 15409
units 58
projected| member-|ship 2% 1151 | 1174 | 1197 | 1221 1245
projected| density 7.8 7.9 7.9 8 8.1
projected| units 2% 59 60 61 62 63
GH CS 3053 410 13.4 | 3079 | 3113 | 3147 | 3182 | 3217
BS 2128 279 13.1 2149 | 2173 | 2197 | 2221 | 2245
Vent | 4110 79 1.9 4148 | 4194 | 4240 | 4287 | 4334
Total | 9291 768 83 9376 | 9376 | 9584 | 9690 | 9796
units 54
projected| member- [ship 2% 783 799 815 831 848
projected] density 8.3 8.4 8.5 8.6 8.7
projected| units 2% 55 56 57 58 59
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District | Program| 2006 2006 2006 | 2007 | 2008 | 2009 | 2010 | 2011
TAY | membership | densiy | TAY | TAY | TAY | TAY | TAY
Wa CS 11811 715 6 11941 | 12072 | 12205 | 12339 | 12475
BS 5246 598 11.4 | 5303 | 5361 | 5420 | 5480 | 5540
Vent | 10941 386 3.5 11061 | 11183 | 11306 | 11430 | 11556
Total | 27998 | 1699 6.1 | 28305 | 28616 | 29249 | 29249 | 29571
units 80
projected| member-|ship 2% 1733 | 1768 | 1803 | 1839 | 1876
projected] density 6.1 6.2 6.2 6.3 6.3
projected| units 2% 82 84 86 88 90
Ww CS 6856 464 6.8 6931 | 7007 | 7084 | 7162 | 7241
BS 5054 374 7.4 5109 | 5165 | 5222 | 5279 | 5337
Vent | 11110 211 1.9 11233 | 11356 | 11481 | 11607 | 11735
Total | 23020 | 1049 45 | 23273 | 23528 | 23787 | 24048 | 24313
units 67
projected| member-|ship 2% 1070 | 1091 | 1113 | 1135 | 1158
projected| density 4.6 4.6 4.7 4.7 4.8
projected| units 2% 68 69 70 71 72
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District | Program| 2006 2006 2006 2007 2008 2009 2010 2011
TAY | membership | density TAY TAY TAY TAY TAY
Council CS 65455 4108 6.3 66174 | 66902 | 67638 | 68382 | 69134
BS 40572 3446 8.5 41018 | 41469 | 41925 | 42386 | 42852
Vent | 76876 1891 2.4 77737 | 78592 | 79456 | 80330 | 81214
Total |182903] 9445 52 1849291 186963|189019]191098] 193200
units 510
projected| member- |ship 2% 9634 9826 | 10022 | 10222 | 10426
projected| density 52 52 53 53 5.4
projected| units 2% 520 530 541 552 563




